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Foreword

“2012 was another successful
year for Equistone, with a
steady flow of exits and
new investments. As the
year closed we also reached
our target for our new fund,
despite the challenging
fundraising environment.”
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Equistone made seven new investments
in 2012. Each of these were in good
quality businesses, each performing well
and seeking capital to move to the next
level. These investment opportunities
arose from both primary (family/ownermanaged) and secondary sources.
Distributions from the portfolio
continued to be as strong with six
successful exits in 2012.
Successful exits, of course, assist a
firm’s ability to raise new funds. Preqin
described the 2012 fundraising market as
“very challenging”, so we were delighted
that our Fund IV reached its original
target of €1.5bn as 2012 drew to a close.
We were especially pleased that many
of our longstanding investors increased

their commitments to our last fund.
We were also proud to have secured
commitments from several new investors
from across the world.
Going forward, many of the same
challenges that characterised the market
in 2012 remain in place. However,
we have proved that we can deal with
these challenges. Consequently we are
confident of continuing to be able to
source good quality deal flow that will
also continue to attract the support of
lending banks. Similarly, we anticipate
continuing to push forward with exits
from our portfolio.
Guillaume Jacqueau,
Managing Partner

EQUISTONE 2012 ANNUAL REVIEW

3

Looking back on 2012

Investment activity

Equistone’s investments in 2012 mirror
the confidence and economic situation
in the three main countries in which
it invests. Germany, with its robust
economy and relatively strong economic
outlook, was the source of four deals for
Equistone in 2012. In contrast, the UK
was slightly less active than Germany.
Despite being Europe’s largest buyout
market, the uncertainty over the rate
and timing of any economic recovery
still stopped many deal processes from
moving forward.
For the first time since the start of the
economic downturn, France yielded
no new investments in 2012. However,
Equistone remained active in build-ups
and exits in the country. The French
market stuttered in the run-up to
the election of the left-wing François
Hollande in Q2 and the uncertainty
over the shape of forthcoming tax
reforms resulted in a period of stasis
for the rest of the year. The market
4
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inertia was beginning to unwind later
in the year and early 2013 has actually
seen healthier activity levels in France,
including Equistone’s new investments
in Bretèche Industrie and Meilleurtaux.
It remains to be seen how robust any
bounce in French activity proves to be.
The market certainly has potential; in
2011, CMBOR figures showed France
level pegging the UK market by value of
deals done. This was the first time French
and UK buyouts have been on a par.
Around half of the total buyout activity
in Europe in 2012 was attributable to
secondary buyouts (€24.8bn out of total
European buyout activity of €51.3bn).
This broadly tallies with Equistone’s
experience: four out of seven of our 2012
investments were acquired from finance
houses, although in two cases the sellers
were not conventional buyout firms.
Realisation activity

2012 was another strong year for

portfolio realisations. Three exits came
from the UK, two from France and one,
Ratioform, from Germany. Ratioform
was the only investment to be sold to a
trade buyer. The rest were sold to
private equity firms or, in the case of
UK firm ATPI, to management
(supported in this case by mezzanine
finance from ICG).

PE-Backed Buyout Investments 2012

France
Germany
UK
European total

No.
98
68
196
563

Value
€m
6,292
7,062
19,670
51,371

No.
38
37
146
322

Value
€m
3,763
6,779
19,433
53,324

PE-Backed Exits 2012

ATPI was a 2008 vintage investment,
whereas Equistone’s remaining 2012 exits
were from investments made in 2006 or
2007.
Equistone’s exit performance is well
ahead of market averages, according to
research published by Preqin in 2012.
That research looked at the percentage
of investments made in 2006 and 2007
that had been exited by Q3 2012.

France
Germany
UK
European total

Source: CMBOR / Equistone Partners Europe / Ernst & Young.

Equistone made 13 investments in 2006
and seven of these, or 54%, had been
exited by the time Preqin’s research was
published. This compared to an average
EQUISTONE 2012 ANNUAL REVIEW
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2012 LOOKING BACK

of only 28% of the 2006 investments in
the Preqin research.
Similarly, Equistone was ahead of the
market average in terms of exits achieved
for its 2007 investments. Of the 17
investments Equistone made in 2007,
seven (or 41%) had been exited, whereas
Preqin stated that on average only 19%
of 2007 deals had been exited from its
sample. Equistone’s exits from its 2007
fund had climbed to 10 as Q1 2013 drew
to a close.
Fund IV closed

Equistone Partners Europe Fund
IV closed on €1.5bn at the start
of 2013. Fundraising for private
equity investment vehicles remains
difficult, so Equistone is pleased
to have received such a strong
endorsement from its existing
investors, who provided nearly
70% of the new fund’s capital.
Equistone’s investor base also
expanded geographically, with
many investors new to the firm
committing to Fund IV (See the About
Equistone section for full geographic and
institutional investors type breakdown
for Fund IV.).
6
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Active
portfolio
management
2012
Allied Glass
Country
Investment date

UK
August 2010

Allied Glass manufactures glass
bottles and containers for the spirits,
wine and food & drink sectors.
Equistone supported second tier
management in a £75m secondary
buyout in August 2010.

growing global demand for premium
spirits. Allied Glass is also increasingly
penetrating the premium cognac and
vodka markets and hence growing its
export market. Like many premium
spirits, Scotch whisky is experiencing
high sales growth in BRIC countries.
Growth is also high in North America,
Japan and South Korea and remains
strong in developing countries.

Since then, Allied Glass has performed
ahead of plan. This outperformance
is attributable to a shift in strategic
direction for the business to increasingly
focus onto premium high value bottles
for premium spirits companies.

Since its investment, Equistone has
funded the building of a new furnace
and upgraded a number of machines.
It has also supported the creation of an
in-house bottle decorating facility given
the increasing decoration element of
premium spirit containers.

The premium spirit market requires
more technically difficult, but higher
value, glass bottles such as those used
in the Scotch whisky market. Allied
Glass’ core competency in the design
and manufacture of bespoke bottles
has enabled it to capitalize on the

Equistone has also overseen the upgrade
of reporting systems and recruited a new
FD. With the ongoing success of the
strategic refocus to manufacturing high
value bottles, Equistone anticipates the
business will continue on its upward
trajectory.
EQUISTONE 2012 ANNUAL REVIEW
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2012 ACTIVE PORTFOLIO MANAGEMENT

Fläkt Woods
Country
Investment date

Switzerland
September 2007

When Equistone’s French team
supported the buyout of Fläkt Woods
in September 2007, it was the leading
global provider of ventilation and air
climate solutions for buildings, as well as
air movement solutions for industry and
infrastructure applications.
The global economic crisis took hold
in 2008 and by 2009 and 2010 the
air movement solutions for industry
and infrastructure applications side
of the business was suffering. Large
infrastructure projects are years in the
planning. Cancellations and delays to
these projects, therefore, had a delayed
impact on Fläkt Woods. The ventilation
and air climate side of the business has
a significant after sales/replacement
parts element which doesn’t rely on new
buildings. Consequently, this part of
Fläkt Woods experienced only a
small dip in growth during 2009
and 2010 and was able to support
the group as a whole. In 2010 sales
improved in the industrial and
infrastructure divisions, and each
subsequent year has built on the
previous year’s improvement.
With the business showing
healthy growth rates, Equistone
has supported the refocus of
Fläkt Woods. The two divisions
have been split into three. This
is partly to allow management
to focus on every aspect of the
8
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business, and also because changes in
the structure of the industry mean that
potential trade buyers are more likely
to be interested in separate parts of the
business rather than the whole group.
The three businesses now operating
in the Fläkt Woods group are: Global
Industrial & Infrastructure; Air Climate
Solutions, which produces air handling
units for large buildings; and Ventilation
Solutions, which produces small devices
used for ventilation in buildings that are
sold through distributors.
Equistone and the Fläkt Woods
management team continue to seek
acquisitive growth opportunities. A
notable acquisition to date is Caryaire
in India, alongside a number of other
smaller bolt-on deals which management
and Equistone have supported.

MPS
Country
Investment date

The Netherlands
August 2010

MPS (Meat Processing Systems)
joined the Equistone portfolio in
2010. Equistone was keen to invest in
MPS because it is a leader in modern
red meat slaughtering systems. MPS’s
unique selling point is that it produces
the fastest slaughtering machines in
the market today. As such it is well
positioned to lead in the consolidation
that Equistone believes will take place
in the global meat slaughtering systems
market in the coming years.
Equistone is already actively involved
in sourcing and negotiating potential
M&A opportunities for MPS.
In addition to actively pursuing
acquisitions, MPS is engaged in new
products and innovations. It is currently
working to improve the capacity of its
smaller slaughtering systems. (Its largest

can process up to 1,000 animals per hour.)
Equistone is also supporting the company’s
interest in developing the animal welfare
side of the business, in response to
customer and end-consumer demand.
This would potentially involve storing data
on the slaughtering process, which will
enable slaughter houses to ensure and to
optimise the animals’ welfare.
MPS has built a strong order book.
It has not been significantly affected
by the global crisis. Some customers
did postpone orders, but the backlog
overall has been very strong throughout
2011 and 2012. China and Russia are
proving to be strong growth markets
for MPS. China has not grown as fast
as might have been expected because
the Chinese government has placed a
limit on financial resources for mid-cap
companies. Since slaughter businesses
fall into the mid cap business size, it
means these businesses in China do
not have the financial means to buy as
much as they would like. However, this
constraint is unlikely to be long lasting.
EQUISTONE 2012 ANNUAL REVIEW
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2012 NEWCOMERS

Audley Travel
Bespoke travel specialist

In March 2012, Equistone invested
in Audley Travel, the UK’s leading
tailor-made travel business. Audley
designs bespoke itineraries covering over
80 countries for discerning travellers
seeking authentic experiences. Each
travel consultant has detailed first-hand
experience of the countries on which
they offer advice. Audley is committed to
responsible travel and works with local
guides and drivers and supports a number
of social and environmental initiatives.
Audley was founded by two individuals
in 1996 who both remain on the board.
With further growth forecast, the senior
team has been strengthened by the
appointment of a Chairman, Richard
Prosser, who has significant experience
in the travel sector, a group CEO, Ian
Simkins, who has a brief to drive organic
and international growth, and a Finance
Director, Richard Kelman.

10
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The business will continue to have
the customer experience at the heart
of everything it does and to deliver
exceptional bespoke travel experiences
as well as exploring new opportunities.
As a result of its excellent service levels,
Audley already benefits from high levels
of customer loyalty and has a strong
base of repeat customers and referrals.
It has also won a clutch of travel
industry awards from sources such as
Condé Nast Traveller and Sunday Times
Travel Magazine.
Audley generated revenues of £82m in
the year to December 2012, an increase
of over 24% on the previous year.
Equistone has a history of making
successful investments in the travel sector
including Karavel-Promovacances in
France and Global Blue in Switzerland.
Audley Travel is the first investment in
this sector to be made from Equistone’s
latest fund, Fund IV.

Investment date
Country
Deal team

March 2012
UK
Phil Griesbach
Tim Swales
Joyce Church
Sam Breuning

“Audley Travel stands out as a highly
differentiated business, with its uniquely
bespoke product and exceptional level of
customer service. It is well positioned as a
leader in its sector which has proved to be
resilient to the current economic climate.”
Phil Griesbach, Equistone

EQUISTONE 2012 ANNUAL REVIEW
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2012 NEWCOMERS
Investment date
Country
Deal team

May 2012
Germany
Dirk Schekerka
Stefan Maser

E. Winkemann
Specialist manufacturers of precision
punched parts

Equistone invested in E. Winkemann
GmbH in May. This precision parts
manufacturer is based in the North
Rhine-Westphalia state of Germany,
where it was founded in 1938.
Winkemann manufactures high
performance precision punched parts for
the automotive and electrical industries.
Winkemann has a highly skilled
workforce with a low staff turnover.
There are more than 300 employees who
manufacture precision punched metal
parts. Customers include; Audi, BMW,
Daimler, Robert Bosch and the VW
Group. Winkemann offers services from
product development through to mass
production.
Equistone’s investment will be used
to support growth and expand the
12
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firm’s market position. Bernd Sent
and Jürgen Westphal were part of
Winkemann’s existing management
team and both remain with the
company. Sent spent six years as
managing director of the firm and
under Equistone’s stewardship takes up
corporate and operational responsibility
for Winkemann. Westphal is now the
managing director, having previously
been the commercial manager of the
business.
Both Sent and Westphal were keen
to partner with Equistone. They
were impressed by a long track
record of successfully investing in the
manufactured and automotive parts
supply industry and of systematically
expanding medium-sized companies. In
turn, Equistone was impressed by the
management team, which has already
been working together successfully for
many years.

Investment date
Country
Deal team

June 2012
UK
Steve O’Hare
Paul Harper
Andrew Backen
Andi Tomkinson

Fircroft Engineering
Services
Technical recruitment specialist

In June, Equistone acquired a significant
minority stake in Fircroft Engineering
Services in a £140m deal. Fircroft is a
global provider of recruitment solutions
to specialist technical industries. It has
a particular focus on the oil and gas,
energy and automotive industries.
Under Equistone’s ownership, Fircroft
will continue to expand geographically
in terms of both existing and new
services to clients. Future plans for the
business incorporate both organic and
acquisitive growth.
Fircroft was established in 1970 by John
Johnson to service oil and gas companies
in the North Sea. The company has
experienced strong historic growth
but, until now, had remained as a
family business. John Johnson became
a non-exec in 2005 when his son,
Johnathan Johnson, took over as CEO.

Johnathan Johnson and CFO
Michael Cohen have developed the
business and positioned Fircroft for
its next stage of growth. Since 2005,
there has been an emphasis on overseas
expansion. This will continue with
more new offices opening over the
coming year.
Currently, Fircroft has a presence
in 27 countries. As a world leading
technical recruitment businesses,
Fircroft services clients that include;
BP, Chevron, Shell, Exxon, Total,
British Gas and Bentley.
The provision of oil and gas technical
staff has strong growth drivers and
there is expected to be a consolidation
of suppliers from which Fircroft
will benefit.
Current year turnover, at the time
of Equistone’s investment, exceeded
£700m.

EQUISTONE 2012 ANNUAL REVIEW
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“EuroAvionics already enjoys an excellent
and competitive position in an attractive
market. We are confident that the avionics
systems provided by EuroAvionics will
become standard equipment for aircraft
operators in the future.” Alexis Milkovic,
Equistone

EuroAvionics
Manufacturer of civil certified
avionics systems

EuroAvionics Holding GmbH, a
world-leading manufacturer of civil
certified avionics systems for helicopters
and airplanes, was acquired by
Equistone in July. These systems are
commonly referred to as ‘special
mission’ or ‘situational
awareness systems’.
Equistone now holds
an 84% stake and
the management
team the
remaining
16%.

Equistone will
support EuroAvionics
in its international
expansion drive through
14
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both
organic and
acquisitive growth.
The EuroAvionics production site in
Pforzheim will be used as a foundation
for further expansion.

Investment date
Country
Deal team

July 2012
Germany
Dr. Peter Hammermann
Alexis Milkovic

EuroAvionics
was founded
in 1993 near Stuttgart.
It is now an advanced
aerospace supplier
with 48 employees
and an international
network of partners. The
international team, based
in Pforzheim, designs,
develops and produces
customized high-end
avionics systems for
well-established aviation
companies. These high-specification
systems are used predominantly by

professional operators engaged in air
rescue, reconnaissance, fire fighting and
police services.
The systems that EuroAvionics
manufactures are tailor-made for its
worldwide customer base. Equistone’s
funding will be directed towards
driving forward EuroAvionics’
international expansion plans. It will
also support development of its strong
market position as a supplier to the
helicopter, fixed-wing and after-sales
sectors.
Equistone acquired its majority stake in
EuroAvionics from Varde Investments
Ireland, a financial investor.
EQUISTONE 2012 ANNUAL REVIEW
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2012 NEWCOMERS

“Vivonio presents a uniquely broad combination of growth opportunities.
Together with management, we will work to further expand and drive
international growth, realisation of synergies between entities, industry
consolidation via add-on acquisitions and the development of new
product capabilities.” Michael H. Bork, Equistone

Vivonio Furniture
Group
Manufacturers of bedroom and living
room furniture

Equistone supported the management
buyout of Vivonio Furniture Group,
acquiring 67% of the newly created
group in October. The remaining 33%
is held by previous owner Orlando
Management and the management
team.
Equistone anticipates growth will
come from generating synergies in
the combined group, driving greater

16
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international reach and the €60m
investment in a plant expansion which
will enable production of lightweight
honeycomb products. Acquisitions of
family-owned furniture manufacturers
looking to resolve succession may also
play a part in the company’s strategy.
Vivonio is the amalgamation of three
established furniture makers: MAJA,
a German manufacturer of ready-toassemble furniture; Staud, a German
manufacturer of bedroom furniture;
and SCIAE, a French manufacturer of

Investment date
Country
Deal team

October 2012
Germany
Michael H. Bork
Oskar Schilcher

bedroom and living room furniture.
The three have combined revenues of
€200m. Investors advised by Orlando
had acquired MAJA in 2008 and Staud
and SCIAE were acquired in 2010. Each
company operated separately until the
Equistone investment.
MAJA was founded in 1964 by Manfred
Jarosch and employs over 450 people.
Production and storage facilities at
the Wittichenau/Saxony site are being
expanded, which will create over 100 new
jobs, and around 200,000 individual

furniture parts will be processed daily.
Staud was founded as a family company in
Bad Saulgau in 1653. Staud has around 140
employees. It operates throughout Europe
and exports represent 35% of its sales.
SCIAE employs around 250 staff
in Dienville. It specialises in the
manufacturing of innovative
self-assembly furniture for living rooms
and bedrooms, as well as children’s
rooms. SCIAE exports more than 20%
of its production.

EQUISTONE 2012 ANNUAL REVIEW
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2012 NEWCOMERS

Sunrise
Medical
Global manufacturer, marketer and
distributor of wheelchairs and seating
systems

Equistone invested €102m to support
the buyout of Sunrise Medical from
Vestar Capital Partners in November.
Sunrise Medical is a leading global
manufacturer, marketer and distributor
of high-end custom manual and
power wheelchairs. These range from
every-day use to sports and recreational
wheelchairs. Its range spans from
paediatric through to bariatric (300lbs+)
wheelchair users. Sunrise Medical is also
a leader in technologically advanced and
proprietary seating systems.
Sunrise Medical is an international
business with European operations
based in Germany and corporate
headquarters split between the UK
and the USA. Its sales operations are
spread throughout North
America, Europe and
Australia.

18
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Investment date
Country
Deal team

November 2012
Germany
Dirk Schekerka
Marc Arens
Alexis Milkovic

Sunrise Medical has performed well
since Vestar Capital Partners, in
partnership with Park Avenue Equity
Partners, took the business private in
December 2000. Sunrise Medical’s
operations and strategy were streamlined
following a series of divestments.
Growth in Sunrise Medical’s business
has been particularly strong over the past
three years. Equistone believes Sunrise
Medical is operating in an exciting
market with high potential for further
development. And the company has a
strong management team in place led
by CEO Thomas Rossnagel, who was
promoted to CEO in May 2009. He
had already been with Sunrise Medical
for 13 years at this point. Rossnagel
will lead a significant expansion of
Sunrise Medical’s global business with
the support of new resources from
Equistone.

Investment date
Country
Deal team

December 2012
UK
Steven Silvester
Paul Harper
Andrew Backen

The Compleat
Food Group
Supplier of continental food to UK
supermarket chains

Equistone acquired a majority stake in
The Compleat Food Group, investing
alongside management and an existing
institutional investor.
The business is a UK market leader
in the supply of provenance-rich
continental foods to UK supermarkets.
Key products are chilled continental
meats (e.g. chorizo, salami), pâté, olives
& antipasti, and continental morning
goods (e.g. brioches, crêpes and waffles)
primarily on an own-label basis.
Founded in 1962, Compleat provides
full service category management,
including in-house food technicians
responsible for developing safety

standards and traceability. The
company also plays an ongoing role
in promoting high animal welfare
standards.
Under the leadership of Steve
Higginson, CEO, the business has
trebled sales. Despite a difficult
economic backdrop since 2007, the
business has demonstrated its robustness
and has helped drive sales within its
categories for its customers.
Under Equistone’s ownership, Compleat
plans to grow in its core categories
by continuing to drive growth with
existing customers. It will also explore
complementary product areas, invest
in replicating the model in selected
other European countries and pursue
acquisitions.
EQUISTONE 2012 ANNUAL REVIEW
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2012 EXITS
Exit date
Investment date

Investment return
Country
Deal team

July 2012
October 2007
4.0x
Switzerland
Owen Clarke
Joyce Church
Steven Silvester

Global Blue
International provider of travel-related
payment services

Global Blue was sold to Silver Lake
Partners and Partners Group in July for
€1bn. Equistone invested in the business
in October 2007 at an enterprise value
of €360m, when it acquired Global
Blue in a secondary buyout. During
Equistone’s investment, Global Blue
doubled revenues and increased
EBITDA from €35m to €97m.
Global Blue is an international provider
of travel-related payment services. Its
services include tax refunds for travellers
on purchases when shopping overseas,
dynamic currency conversion services
that enable customers to pay in their
home currency at the point of sale and
marketing services for merchants.
Equistone’s decision to invest in Global

20
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Blue was driven by its knowledge and
experience of the consumer & travel
sectors, as well as the financial services
sector. The key drivers of Global Blue’s
business straddle all of these sectors.
During its investment, Equistone has
overseen Global Blue’s successful global
expansion as transactions handled have
doubled to 27 million annually. In 2010
the management team was strengthened
with the appointment of a new CFO
and new chief marketing officer. Key
developments included the launch of
a new, consumer-facing brand and
digitisation of the tax refund process.
The company also targeted key overseas
markets, such as China and Russia,
where growth was strong, even through
the global economic downturn. Around
70% of revenues are now generated from
emerging markets.

“The business has performed strongly, even
through the economic downturn, due to
its powerful network of merchants and
refund points allowing travellers to make
significant savings on their overseas
shopping.” Owen Clarke, Equistone
EQUISTONE 2012 ANNUAL REVIEW
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2012 EXITS
Exit date
Investment date
Investment return
Country
Deal team

July 2012
March 2007
2.2x
France
Guillaume Jacqueau
Julie Lorin
Grégoire Schlumberger

Kermel
Manufacturer of heat and fire
resistant fibres

Equistone sold its majority stake in
Kermel to Qualium Investissement in
July. Equistone originally bought its
stake in Kermel from a private equity
vendor in 2007. Kermel is a leading
European producer of fire-resistant
fibre for textile, technical and industrial
applications.
Kermel is a specialist in protective
clothing and produces two main fibres.
The first is known as Kermel® P, which
is used in protective clothing against
heat and flames. Its main users are fire
brigades, military and public order, and
industry. Kermel® fibre was developed
through research at Rhône-Poulenc
and is manufactured at the company’s
Colmar site. This site has a production
capacity of close to 2,000 metric tonnes
and employs over 100 people. The
second is known as Kermel® Tech. This

22
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fibre is suitable for those customers in
need of heat resistant materials that can
last for several years. The main markets
Kermel targets for its Tech product are
Hot Gas Filtration, where it is used to
stop the dust of the smoke produced,
and Electrical Papers. Electrical Papers
are used to insulate engines and as a
honeycomb for aeronautics to protect
the electromechanical devices from
overheating and electric arcs.
During Equistone’s investment
period, Kermel’s production capacity
has increased by 50% and EBIT has
doubled. Kermel has successfully
diversified into newer customer
segments and geographies. It has
doubled sales of materials for industrial
use. Exports have increased, with a
doubling of turnover in North America.
Kermel was founded in 1992. By 2011 it
had sales of €37.5m, two-thirds of which
originated outside of France.

“Equistone’s support helped Kermel
to grow by adding significantly to its
production capacity, enabling it to increase
sales, especially in exports and the
industrial protective clothing segment.”
Guillaume Jacqueau, Equistone

EQUISTONE 2012 ANNUAL REVIEW
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2012 EXITS
Exit date
Investment date
Investment return
Country
Deal team

July 2012
July 2006
n/d
Germany
Dr. Peter Hammermann
Dr. Jan Wiechmann

Ratioform
Mail order company for shipping
packaging

Equistone sold its majority investment
in Ratioform to TAKKT AG for €210m
in July. Equistone first invested in
Ratioform in 2006 when Thomas Krieg
sold the business. Krieg joined Ratioform
in 1979 and transformed it into a
nationwide supplier of shipping packages.
Prior to this, shipping packing was one
of the products sold by small printing
shops, the first of which was set up by his
father, Heinz Krieg, in the 1950s.
Today, Ratioform sells thousands
of products including items such
as; dispatch boxes, book packaging,
organising and archiving systems,
long boxes and tubes, protective filling
materials, tapes and labelling.
During Equistone’s investment,
Ratioform has successfully implemented
24
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its planned buy-and-build strategy.
The latest being the acquisition of
Davenport Paper Company in February
2012. Ratioform has also been able to
optimise its sales performance through
the successful takeover of a number
of franchise partners. The company’s
logistics capabilities have been expanded
and centralised, which has generated
operational efficiencies. These changes
have assisted in Ratioform’s ability
to cater for the growing demand in
transport packaging that is driven by the
growth in ecommerce sales.
Non-German revenues have also grown
during Equistone’s investment period
with 25% currently generated outside
of Germany. Ratioform, which is
headquartered in Pliening near Munich,
is now active in five other European
countries and employs 300 staff.
Ratioform generated sales of €83m and
EBITDA of €22.6m in 2011.

Exit date
Investment date
Investment return
Country
Deal team

October 2012
July 2006
3.5x
France
Guillaume Jacqueau
Thomas Grob
Grégoire Châtillon

Fives
Designer and manufacturer of
process equipment for heavy industry

Equistone sold its remaining holding
in Fives to the management and AXA
Private Equity in October. Equistone
first invested in Fives in 2004 when
it bought the business from another
private equity firm. Equistone went
on to achieve a substantial exit for
Fund I and reinvested in Fund II with
Charterhouse Capital in July 2006.
Fives is a 100-year-old industrial
engineering group. It designs and
produces manufacturing process
equipment. Fives operates in the
metal, automotive, energy and cement
industries, where it is a market leader.
Strong organic growth, combined with
the acquisition of Landis Grinding
Systems, enabled group revenue to grow
from €700m to €1.1bn between 2003 and

2006. Landis is a USA-based machine
tool business specialising in grinding
machines for the automotive industry.
Between 2006 and 2012, Fives group
revenue grew to €1.5bn. This growth
is attributable to internal growth and
five add-on acquisitions, including two
significant US deals. The first, Namco
(North American Manufacturing
Company), was acquired in July 2008
and is a world leader in the design
and supply of combustion systems.
Bronx International was acquired in
December 2010. Bronx is a world leader
in the design and supply of finishing
equipment and mechanical processing
for pipes and tubes.
Frédéric Sanchez, Fives’ CEO, joined
the business in 1994 as CFO. He
became CEO in 2001 at the time of
the company’s first buyout. Sanchez
remains as CEO under Axa’s ownership.
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2012 EXITS
Exit date
Investment date
Investment return
Country
Deal team

December 2012
July 2008
2.1x
UK
John Walker
Steve O’Hare
Sam Breuning

ATPI
Provider of global travel management
services and event management

In December, Equistone sold its interest
in ATPI to its management. ATPI’s
management was backed by Intermediate
Capital Group at a deal value of £170m.
Equistone’s initial 2008 investment had
valued the business at £73m.
ATPI is a leader in global travel
management services. The company
assists clients operating across a range
of businesses, but specialises in serving
less accessible locations. This leads to a
concentration of clients in the marine,
oil & gas and construction sectors
ATPI also operates in corporate event
management. ATPI employs over
1,400 people across 52 offices in five
continents.
Under Equistone’s stewardship, ATPI
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worked on a number of strategic
initiatives. These include backing
the acquisition in 2009 of Instone, a
specialist business travel company in
the marine sector, for £37m. This
strategic acquisition brought an
additional specialisation in arranging
travel for crew and staff of shipping
companies as well as strengthening the
group’s global footprint.
Other strategic initiatives included
rebranding and appointing new country
managers. The latter helped to achieve
high client retention rates across ATPI’s
global office network.
Graham Ramsey, CEO, will remain
with ATPI. He has been with the
business since 2001 and led the first
buyout of ATPI in 2006. It is expected
ATPI will go on to make further
acquisitions with its new backers.

December 2012
November 2007
2.2x
UK
Paul Harper

Exit date
Investment date
Investment return
Country
Deal team

Paragon Print &
Packaging
Packaging manufacturer for the retail
food and non-food industry

Bringing 2012 to a close was Equistone’s
sale of its stake in Paragon Print &
Packaging which completed on New
Year’s Eve, bringing to an end a long
and successful history for Paragon and
Equistone.
Equistone first invested in Paragon in
November 2001. During exit discussions
in late 2005, it became apparent that
the business retained significant growth
potential. As a consequence, Equistone
negotiated a partial exit during 2005,
re-investing alongside LDC. In October
2007, Equistone and management
approached LDC with a proposal to
reverse the position, which resulted in
a buyout with Equistone subsequently
increasing its stake in the business.
Paragon is a leading manufacturer of
responsible packaging for the retail food
and non-food industry in the UK. It

provides a range of packaging solutions
including printed labels, sleeves, cartons,
film solutions and lined board to a
number of major food retailers. Paragon
operates ten manufacturing facilities and
employs more than 1,250 staff.
Turnover at Paragon increased from
£113m in 2007 to more than £171m in
2011, despite a difficult trading backdrop
during this period. Initiatives that
helped bring about this strong revenue
growth included diversifying the product
offerings and expanding the company’s
customer base. Acquisitive growth also
played an important role for Paragon
with the bolt on acquisitions of Skanem
and Sessions of York in 2010.
Equistone’s stewardship oversaw the
transition to a new group MD, Mark
Lapping, who ultimately led the exit in
2012. In March 2010, Lapping took over
as MD from Tony Lennon, the founder
of the business who Equistone first
backed in 2001.
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53%
Europe

16%

31%

Middle East
and Africa

North America

About Equistone
Management & Governance

Equistone makes investment decisions
through a multi-stage investment
committee process and makes
management and operational decisions
through a management team composed
of senior members of the firm.
The business interfaces with its
local market through three local
country teams. The French, German
and UK country teams are led by
Guillaume Jacqueau in Paris, Dr. Peter
Hammermann in Munich and Rob
Myers in London. In addition to leading
the French team, Guillaume Jacqueau
is Equistone’s Managing Partner. He
joined Equistone in 1995, having gained
extensive private equity experience at
28
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Banexi (1989-1995) and prior to that at
Euromezzanine.
Rob Myers joined Equistone in 2000
from Close Brothers Corporate Finance.
Prior to that, he qualified as a solicitor
with Linklaters. Dr. Peter Hammermann
joined Equistone in 1998 when he
launched the German business. Prior
to joining Equistone he was a partner
in the private equity fund, Odewald,
Hammermann & Stelzer. He also has
extensive industrial and investment
banking experience.
The investment committee process
is overseen by Owen Clarke as Chief
Investment Officer. He joined Equistone
in 1995 from 3i.

Asset Manager / Fund of Funds
Sovereign Wealth Funds
Pension Funds
Insurance Companies
Private Wealth / Family Offices

38% 26% 16% 13% 7%
Equistone Partners Europe Fund IV investors – Geography and Type

Investors

All four of Equistone’s funds have been
raised from global institutional investors.
With the closing of Equistone Partners
Europe Fund IV at the beginning of
2013, the shape and geographical spread
of the firm’s investor base has shifted
slightly, partly due to Barclays having
no commitment to Equistone Partners
Europe Fund IV. Until 2011, Barclays
had been a significant minority investor
in Equistone’s funds, however, it decided
not commit to Fund IV following a
strategic decision to concentrate on its
core investment banking product. This
strategic refocus also paved the way
for Equistone to spin out of Barclays
Capital in 2011 during the fundraising
for Fund IV.
The geographical shift in Equistone’s
institutional investors sees its funds less
reliant on European-based LPs than in

the past. European LPs now account
for just over half of investors across all
funds. Conversely, the number of North
American institutional investors has
climbed to 16%, having previously only
accounted for a small minority.
Equistone continues to attract a broad
spectrum of institutional investors by
type, including a significant proportion
of sovereign wealth funds, which have
provided around one quarter of the new
Fund’s capital. The only notable change
is a near doubling of private wealth and
family office investors represented.
Financials

Equistone is ultimately owned by its
investment executives and several senior
operational professionals. Additionally,
the executives invest their own money
into the vehicles that invest alongside
the funds and which, subject to certain
EQUISTONE 2012 ANNUAL REVIEW
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criteria, entitle them to receive a carried
interest in the profits generated. This
closely aligns the economic interests of
Equistone’s executives with its global
institutional investors.
Responsible investing

Equistone continues to be a lower
mid-market private equity investor
and its UK portfolio investments all
fall below £500m enterprise value.
As such, the firm’s activities fall
outside the recommendations cited
in Sir David Walker’s 2007 report on

30

disclosure. However, we adhere to its
ethos of transparency. In addition we
have developed robust Environmental
Social and Governance policies to
ensure Equistone is at the forefront
of industry best practice. These
policies are bought together under
Equistone’s Responsible Investing
Policy. This policy is detailed in full at
www.equistonepe.com/about-us
Audley Travel provides an excellent
example of how sound ESG principles
can create significant value to a business.

Audley Travel, the tailor-made travel
specialist, joined the Equistone portfolio
in March 2012. Audley promotes
responsible travel across every aspect
of its business. The company clearly
defines what responsible travel means
for its customers. For example, briefing
notes are given on cultural sensitivities
and customers are actively encouraged
to feedback to Audley if and where
enhancements could be made.

projects, such as wildlife sanctuaries
and schools. As well as providing
its customers with a more genuine
travel experience, this approach
ensures Audley’s customers create
wealth on the ground for its host
countries. Audley also endeavours to
use only on-the-ground providers that
follow sound environmental policies
themselves. This includes elements
such as the use of eco lodges and
sustainable electricity and water usage.
As a result, the company has achieved
AITO’s maximum 5 stars for
responsible travel policies.

Bringing positive benefits to the places
and people in the host destinations
is a key aspect of the business. This is
achieved by using locally owned hotels,
local agents, local guides and drivers
wherever possible. Homestays are
encouraged as are trips to community

The company applies the same
principles to its UK office where there
is an ongoing emphasis on ‘reduce,
reuse and recycle’. All staff are
encouraged to participate in charitable
commitments with frequent charity
events being organised.
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Germany
France

Mar 12 Niche luxury tailor-made travel business

Nov 11 Manufacturer of medical dosage products

Sep 11 Chemical and pharmaceutical producer

Sep 11 Door-to-door delivery services

E. Winkemann

Audley Travel

Unither Pharmaceuticals

CU Chemie UETIKON

IN tIME Express Logistik

UK
France

France
UK
France
France
UK
France

Apr 11 Award-winning video content business

Sep 10 Publisher of partworks, books and magazines

Aug 10 Manufacturer of glass containers

Aug 10 Designer & installer of red meat slaughtering systems & industrial wastewater treatment systems

Jun 10 Manufacturer of metallic gates & curtains, roller shutters, aluminium gates & sectional doors

Jun 10 Project management, design, fabrication, installation & testing services for energy sector

Dec 09 Manufacturer & distributor of accessories/equipment for transmission/distribution of electricity

Jul 09 Producer of made-to-measure PVC and aluminium windows

Jun 09 Direct marketing services to leading FMCG’s targeting new and expectant mothers

Mar 09 Equipment provider for passenger trains

The Mill

Aurenis

Allied Glass

MPS Meat Processing Services

La Toulousaine

Wilton

Sicame

FPEE

Bounty

Compin

Germany

UK

Germany

Jul 11 Developer of electroplating and surface treatment

Jun 11 Water garden technology

Coventya

OASE Holdings

Germany

France

UK

Germany

UK

May 12 Specialist manufacturers of precision metal parts

Fircroft Engineering Services

Germany

Jul 12 Manufacturer of civil certified avionics systems

Jun 12 Global provider of recruitment solutions to specialist technical industries

EuroAvionics Holding GmbH

Germany

Oct 12 Manufacturers of bedroom and living room furniture

Vivonio Furniture Group

UK

Nov 12 Designer, manufacturer and distributor of manual & power wheelchairs, motorised scooters and seating systems Germany

Sunrise Medical

Location

Dec 12 Supplier of provenance-rich continental food to UK supermarket chains

Investment
date Area of business

The Compleat Food Group

Company

As at 31 December 2012

Portfolio investments

France
UK
France
UK
UK
France
France

Mar 07 Design, manufacture & provider of scaffolding & props

Feb 07 Supplier of plant & machinery to the edible oil, chemical & biodiesel industries

Jan 07 Supplier of labelling products

Dec 06 Manufacturer of professional switches & switch panels

Sep 06 Secured lender to residential & commercial sectors

Sep 06 Hirers of powered access machines

Aug 06 Manufacturer of Ground Support Equipment (GSE) for the aviation sector

Mar 06 Designer, installer & maintainer of multimedia & telecom networks

Feb 06 Metal and waste recycling

Sep 05 Forged steel parts/components supplier to automotive industry

Parkeon

Scaff’Holding

Desmet Ballestra

Worldmark

APEM

Jerrold Holdings

AFI-Uplift

TLD

Sogetrel

Metal & Waste Recycling

Neumayer Tekfor

Sep 03 Construction

France

Jun 07 Supplier of pay & display machines for on-street parking

Eschenbach Optik

Spie Batignolles

France

Jul 07 Supplier of spectacle frames & sunglasses and manufacturer of vision aids, optical equipment

Fläkt Woods

Apr 05 Private hospitals

Germany

Sep 07 Provider of ventilation, air climate & air movement solutions

Hydrasun

Mar 05 General cargo sales and services agent

UK

Oct 07 Provider of fluid connectors, instrumentation & associated services to the oil & gas industry

avocis

European Cargo Services

Switzerland

Oct 07 Provider of multilingual services in technical support, user helpdesks & services for SMEs

MRH (GB)

Médi Partenaires

UK

Mar 08 Independent owner & operator of petrol filling stations

A-Plan Insurance

France

France

France

Germany

UK

France

UK

Germany

Apr 08 High street broker

Konrad Hornschuch

Germany

Sep 08 Distributor of IT security & Internet technology solutions

May 08 Manufacturer of aesthetic laminates, high tech synthetics & artificial leathers

Computerlinks

Cover photo:
EuroAvionics, a
manufacturer of civil
certified avionics
systems.
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